. KANEPACKAGE PHILIPPINE INC.

K'l e ™ DATE: 2021 12 05
CONTROLNO. ___ 21-05-001
JUSTIFICATION REPORT
KP LIMA

I. PROBLEM DESCRIPTION

~ MIXING OF PANEL A AND PANEL B IN ONE PALLET
O

PART CODE: 516333900

PART NAME: LOUVRE 2 MDX ICB FOR CHINA
1.3. BACKGROUND: R
~ Last January 15, 2022, KP Lima encountered mixing of Panel A and Panel B in
one pallet.

~ 37 pieces of Panel A, located on the middle and on the bottom of the
palletization, were found mixed with the rest of Panel B.

Il. PROBLEM ANALYSIS

QA Onsite Inspection Report:
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Remarks:

Red Markings: Both Panel B and Panel A underwent 100% inspection method with QA Onsite and one of their
checkpoints is fo check the Item code and which panel the inspector is inspecting.

Orange Markings: Only one person inspected Panel A and Panel B and as per our line clearance standard, we
cannot inspect the same item code with difference panels simultaneously to avoid any mixing of panels.
Inspection tables are pravided for inspection. Also on that day, there was not much item for inspection and QA
Area was not congested.

Green Markings: During the inspection of Panel A, 31 pieces of NG is found and was replenished by Printwell to
complete the 2,000 pieces needed. It is impossible that those 31 pieces is placed with the Panel B since the
replenished quantity is always placed on top, far from where the mixed Panel A were actually found - bottom and
middle, of the pallet and if ever that happens, it will be detected immediately and two pallets will have the same
Panel on top. Also, pallet for Panel A will then have discrepancies with its quantity.

Repalletizing: Repalletizing with Printwell is only done if the item will be delivered partially and is intended to be
processed as samples only. In this case, output of QA Onsite s 2,000 pieces and Printwell delivered as is since this
item is already existing.

Ill. CLOSURE

With the Inspection Report as well as repalletizing conditions presented above, it is then impossible for mixing to
happen in Printwell as well as so to be mixed during inspection process of QA On-site.
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2% KANEPACKAGE PHILIPPINE INC.
/] No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
~" Telephone No. (049) 595-7166 to 69 ‘
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- Inhouse Deie.cﬂnn El Customer Claim

Control No.:  IRF-00243 Date Issued: FEBRUARY 17, 2022
Cuslomer EPSON IUP ' Altention To Mr. RAMOS, RODERICK
* |item Code 5163339-00 Department KPLAGUNA QA

Item Description LOUVRE 2 MDX ICB FOR CHINA Date of Detection FEBRUARY 15, 2022
Job Order Number DR:5434 / | Section Detected LAMiNAT[OI_\I-PRODUCT!ON

ILLUSTRATION OF THE PROBLEM B wvapor [] minor

' Lot Quantify (pcs.) Reject Quanlity (pcs.) Reject Percentagg
;hﬁﬁﬁu}ﬁﬁn’ﬁ i T 2,000 3? 1.85%

Nalure of Defect: v

MIXING OF PRINTED SHEETS IN ONE PALLET

Requirement;

ITEM REQUiREMENT : 5163339-00 LOUVRE 2 CHINA )PS-B

Actual: ; ;
5163339-00 LOUVRE 2 CHINA PRINTED SHEETS (A) MIXED WITH PRINTED
: SHEETS (B) ‘ :
NO. OF OCCURRENCE . DISPOSITION AREA OF OCCURR-ENCEIORIGIN CONTENT_
. First . Hold I:‘ Slotter / D Gluing D Material
D Recurrence El Special Acceptance D EQOS |___] Vertical [] opimension
Mo D For Rework [:| Diecut . Others: |:| Appearance
Date: D Reject/ Disposal | [] petaching EXTERNAL PROVIDER | [l Process/Method
7 : Recelved b
Issued by Checked by Approved by Al

DIRECT CAUSE: (Analyze the reason of occurrence,-why it happened?)

IHINVESTIGATIONIFANALYSIS

QA Asst. Manager Head/ Supervisor

_ INDIRECT GAUSE: (Analyze the reason of accurrence, why It leaked?)
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L KANEPACKAGE PHILIPPINE INC.
) ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

Telephone No, (049) 545-7166 to 69 Lk
Fax No, (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONGLUSION|

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTGAUSE

IMMEDIATE ACTION: (Action to be done to contain/ temporary corract the problem found)

CORRECTIVE AGTION: (Actions to be dona lo ensure that the problem will not happen again)

Identlified Rootcause

A. Sorting Result Actions to be done to eliminate recurrence Who / When
' © Logation Total Stock | NG | Total Good
RM ;
e 2 System
WIP
FG
B. Orientation :
Date I Time I Design/ :
Title “ Tools
Altendees
C. Reworklhg |
Rework Quantity :
Process .
Tolal Good
| Rework Percenlage (Good)
QAROOTCA R ATIO oibe fllled/o Q arge Dale Conducted: _ PIC:

" Recommendation

Checked by Date -

1I)./GORREGTIVE ACTION VERIFICATION|(Tolbe filled out by @AlIn-charge)

leleﬁented?~

Remarks

1st Verification of Action [ ]Yes

[ iNo

i

2nd Verification of Action [ ]Yes [ 1No
3rd Verification of Action [ lives e =) No
‘Effectiveness of Action : [ ]Yes [ 1No

Note: If no same defects / problems oceurs for & consecutive deliveries, corrective action Is considered effeclive / olosed. If the same problem cccurs within 5 conseculive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issted to the affected department to provide new improvement action. -

Status: * Remarks: Approved by: Process Owner Acknowledgment: (Receiving Section)
:],C!osad i
[ st Open :
QA Supervisor QA Assl. Manager Line Leader Department Head
::lRe-Issue IRF Date: Date: Dale: Date: i S

QA-027-FO1 REV.01



" KANEPACKAGE PHILIPPINE INC. LUV VYR A e b

ABNORMALITY REPORT | = HWHSE-oc"

I. item Information

Item Code ; 516333900 i | Delivery Date ' February 14, 2022

Item Description LOUVRE 2 MDX ICB FOR CHINA;C CC350 |  Job Order Number -

Detection (Section / Area) Production Area -during machine running External Provider PRINTWELL PACKAGING CORPORATION
Inspection Dale February 15, 2022 i ; Date Received ; February. 14, 2022

Affected Quantity ~ |2000sets Delivery Receipt Number |5434

Problem Description . PS-A/B MIXED IN 1 PALLET Issued to ! KPLIMA QA

11, Visual Referance (Defect lllustration) : . ; ; g

Netsuite Received Details ; !

] 4 n L 1 " L i
fal Raceiv! v 0 Dnlwcry B {_ [ !Lwolr.i D Hu:f v thase Desn . BXCode |FiCumen v UnitPri v} Quantiri Amouriz! HR Ho. [T l!ien‘Cu' !+ iracking 7. Looaﬂ( Date Cmaled‘ v muﬂe I* 'Rcceivnt{_lemo (K
1410212022 10-FEB/DRS 5434"5767 ’5?873 LOUVRE 2 MI516333000 PS-A US Dallar  0.3186 2000 §637, 20 RR-43350254 PRIHTWE'WDBM KPR Limi 14102/2022 12: lB’ifﬁ?BHf 2110112022 PRINTWI -é
1410212022 10-FEBIDRS 5434'5767 57678 LOUVRE 2 MI516333900 PS-D -USDollar 03186 2000 $637.20 RR-43356254 PRINTWETIB0914  KPPILiny 1410212022 12: 182312664 2110112022 PR"ITWE

Actual item

_EcTok L3256

RCWDVK& I. PS Q mixe L’(__‘.v\-‘ﬂ-'» -5 (gg'}')

Reqy B (rs)

11I. Disposition : : g : Remarks
[:l Rejected - l:| Conditional (Please indicate detalls) Request QA for Checklng /Sorting of Stocks at |
[[] Backioad _ ‘ ; Warehouse before issuance.
| For Soﬂfng remaining stock undergo sorfing be_fdre machine running
[:! For Rework j A g ‘ | : :
Prepared by Checked by . " Approved by ﬁ v . Noted by

amel_Ob,qvg/ / Suze(éﬁ‘M : tela Ortgg 'i )

We;éfhouseffga/d{er_ ooh Warehous'e Asst.dupv. /-yﬁlrehowsstfi\ngr. k i A GM Operations

2 g \‘ S )\
Note: All details must be filled out completely. ‘?qa e&ﬁﬁl 9 J . : .
Submit this form to Line Leader immediately after accomplishment, . QA-003-F13 REV.00
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